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	University Legal name  
	 

	Acronym 
	 

	Contact (Name, Surname, email address) 
	 

	Organisation ID (Please note that the Organisation ID replaces the PIC. Please use the Organisation Registration system for Erasmus+ and European Solidarity Corps to check an Organisation ID, change some of the information linked to it or register a new organisation: https://webgate.ec.europa.eu/erasmus-esc/organisation-registration 
	 

	Higher education System in your Country 
Please describe in detail the situation in your Country, related to the implementation of the Bologna Process, focusing on the recognition evaluation system at national level. 
	 

	Short description of the University 
	 

	Quality of project design and cooperation arrangements 

	How the responsibilities, roles and tasks will be divided within your Institution throughout the project  
· Detail your previous experience of similar projects, if any. 
· Explain how, for the planned mobility project, responsibilities, roles and tasks will be defined. 
· Explain how communication channels will work between you and UNIVAQ. Who is responsible for the paperwork? How will you monitor and report on the mobilities?  
· Talk about similar previous experience and what this means for future cooperation. If you have previous experience with UNIVAQ, explain how this application builds on and enhances existing partnership arrangements 
	

 

	
Refer to the arrangements and measures that you foresee for the different phases of the mobility project, including: 
· selection of participants, 
· the support provided to participants before, during and after the mobility period, 
· measures to ensure full recognition for all participants (students and staff), by your institution and UNIVAQ, 
· procedures for debriefing participants after mobility. 
· When you refer to outreach and selection strategies, please highlight specific measures to ensure participation of those with fewer opportunities (in accordance with the Inclusion and Diversity Strategy ).
Organize this section around the 3 phases of the mobility period: Before (call and selection procedures), During (monitoring and follow up) and After (recognition). Please describe separately for students and staff. 
How will the participants be selected? 
Recognition process for staff and students (When and how will the outcomes be measured and evaluated?) 
Please describe separately for students and staff. 

	 

	When you refer to outreach and selection strategies, please highlight specific measures to ensure participation of those with fewer opportunities (in accordance with the Inclusion and Diversity Strategy - https://erasmus-plus.ec.europa.eu/document/implementation-guidelines-erasmus-and-european-solidarity-corps-inclusion-and-diversity-strategy) 
Try to address the additional support for disadvantaged people, language training, cultural integration activities, etc. -if planned. Will participants receive language courses? Will there be social and integration activities? How will participants from disadvantaged backgrounds or with special needs be encouraged to participate? Give an indicative timeline for each activity. When will the participants be selected? When will they receive language training? For how long? 
	 

	Relevance of the strategy 

	Present your planned project and explain how it is related to the internationalisation strategy of your University (opportunities for staff and students) 
-You may refer to the specific type(s) of mobility that you plan to organise, the subject areas, as well as any other specific element about the expected cooperation arrangem ents with international partners in this region
- describe your internationalization strategy 
- Explain why you want to foster mobility. Attract talent? Research purposes? Opportunities for staff development? 
	.




	You may refer to the specific type(s) of mobility that you plan to organise, the subject areas, as well as any other specific element about the expected cooperation arrangements  
- Try to provide 'quantifiable information' on the size and influence of your organization in a particular area, field of study 
- Please describe, in a detailed way, which study programmes at your Institution can benefit the cooperation with UNIVAQ programmes in terms of similarities/complementarities 
	 

	Detail your previous experience of cooperation with higher education institutions.  
Explain how you expect that this project will contribute to new cooperation in education and/or research in the region 
	 

	Impact and dissemination 

	Explain the desired impact of the mobility project on participants, beneficiaries, international partners  
- What skills will they acquire? 
-  how will your institution benefit the expected results of the project? 
- Describe also the expected impact at local, regional and national levels: while sending abroad a bachelor student might have an impact on the individual, it will hardly have a regional or national impact. 
But perhaps a focused exchange of staff in a particular Faculty is embedded within a strategy of developing joint curricula or joint research projects. 
	 

	Describe the measures which will be taken to disseminate the results of the mobility project at faculty and institution levels, and beyond where applicable. 
- Do you have means to measure success and disseminate results (eg. Publications, surveys, newsletters, alumni networks, training weeks, ecc). 
- Will you keep the dissemination activities at faculty/university level or go beyond? 
- Explain, in a detailed way, who will benefit from the dissemination of project results. 
	




